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) 1. To maximise the sustainability of a new business by assessing
Aims e .
and mitigating risk.
1. Explain why identifying risk is helpful.
Objectives 2

To be able to...

Explain the potential risks of a business and how to mitigate
them.

Introduction
Video

Play the introduction video. This includes:

oM~

Re-cap on the learning from last time - balance sheets.
Introduce identifying risk.

Introduce mitigating risk

Introduce the risk analysis example.

Introduce the risk analysis exercise.

Following the video, work through the following exercises together, write
down the answers and upload to WhatsApp.

Development | Exercises:
and learning
outcomes 1. As a group, for an example business, complete a risk
assessment and plan.
2. Asindividuals, write a risk assessment and plan for your own
business.
1. For a chosen business, being able to state why managing risk is
Plenary helpful.
2. For achosen business complete a risk assessment.

Where next?

Begin with a review of the previous lesson and exercises. Introduce and
explain the business plan as a summary of all the topics covered so far
in this course.

Notes




